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1. Transform business portfolio and develop 
of new business

1) Globally expand our Transmission Infrastructure business
2) Drive progress in our Functional Materials business
3) Develop new eco-friendly business
4) Tighten our traditional businesses

2. Reform our organizational climate

3. Improve our financial strength

2012 Medium-term vision
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Outlook for optical fiber market
Increasing traffic will drive 3G mobile investment 
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18 billion yen in 2009

Activators 
for batteries

Next-generation 
vehicles
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Energy
Ultra-high-voltage cable: 
Use technical advantages over local players to 
boost competitiveness in growing areas such as 
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Automotive Systems
Wire harnesses: 
Build global system for design, production, and 
sales to expand global share to 5% in 2015

Electronics
Thermal products: 
Develop new products

Aluminum blanks: 
Expand sales share

Glass blanks: 
Aim to achieve stable mass production

Magnet wire: 
Consolidate into new company to boost 
operating income

Electronics / Automotive Systems

5.8
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Rolled aluminum products
Accelerate reform of domestic business and 
expansion of overseas business

Extruded aluminum products
Reinforce highly functional, highly profitable 
business by generating new products
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Thank you for your attention.

We will now take questions.
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